
 

Stay Interview Questions 

Department:  

Manager:  

Employee:  Tenure:  

Date of Meeting:  Attendees:  

 

What motivates you to excel in your role? 

What skills or talents would you like to utilise that you are not already?  

Are there any obstacles that prevent you from doing your best work? 

 

 

 

What learning or growth opportunities would you like to pursue?  

 

 

 

 



 

What can I do as your Manager to better support your Career? 

 

 

What are your career goals for the next 12 months? 

 

 

 

 

On a scale of 1 to 10, how likely are you to stay with us for another 12 months? What are the 

reasons for your rating? 

 

 

 

 

What changes or improvements could make your work experience here more fulfilling? 

 

 

 

 

Expectations / Agreed Commitments: 

 

 

 

 

 


