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Driving Success at TEG

TEG is a place where employees can do their best work. Our Goal Setting Framework aims to
connect employees to broader business goals whilst giving employees an opportunity to align their
skills, experience, and ambitions to their role.



Embedding Goal
Setting into Ways of
Working

As TEG employees, we hope that you all embrace our Goal Setting Framework to align
individual goals with our strategy. To do this, we will utilise Bamboo for streamlined
outcomes and feedback, which will enhance performance and assist you with
connecting your roles and resposibilites to TEG’s broader business goals.

e Goals can be standards or expectations set around behaviour’s or tasks

e Goals should have clear measurable outcomes so that they can be measured

e Goals should be reviewed on an ongoing basis and should form part of Managers
1:1 WIPs and Team WIPs

e Feedback can be captured in the comment section against each goal and
documents can be shared using the attach function.

e Continuous feedback is important for individual development and the Goal Setting
function on bamboo creates a good framework for this alongside your usual WIP
meetings



How does Goal
Setting Work?

o Company Goals: Compulsory Goals set by TEG for Employees and People Leaders, such as
regulatory and compliance, aligning to TEG’s overarching broader business goals.

e Individual Goals: Five to seven mandatory SMART Goals set by Managers, aligning with
position requirements, Team and Division Goals, company objectives and TEG’s broader
business goals.

e Growth Goals: Discretionary, (however encouraged) individually tailored development
objectives created by the employee and endorsed by the Manager, aligning with position,
personal growth, development, and TEG overarching broader business goals.




Com pany Goal As an Team Member, the below is our expectation of you for FY25 you performance
will be measured against this. At the end of this session you will be asked to upload
this into Bamboo along with your other goals.

Due Date: 30/06/25
Goal Title: Company Goal - Team Member
Description: As a Team Member at TEG, comply with all Company policies, values, procedures,

and reasonable management direction, contributing to a safe, respectful, and inclusive
workplace.




.. These are the goals that your Manager will create for you. They will be SMART Goals, which
Individual Goals are the core requirements and expectations for your role.

Make your goal specific and narrow
for more effective planning \

Make sure your goal and progress
are measurable /\I\/\/

Make sure you can reasonably accomplish r
your goal within a certain time frame .
Your goal should align with your values \/ﬂ ~

and long-term objectives /

I . Set a realistic but ambitious end date to clarify O
. Tl me — ba SE‘d task prioritization and increase mativation

Example:
1. Establish trust through ongoing WIP sessions, aiming for a 90% completion within a year.
2. Reduce reputational and financial risks by 20% in one financial year through proactive
mitigation strategies.
3. Successfully complete projects within scope, budget, and timeline, aiming for a 95%
completion rate in six months.
4. Increase engagement by X% through targeted campaigns, resulting in higher ticket sales
within three months.




Growth Goals -

Career Development Career development planning discussions provide an opportunity for you as an employee, to

Plan shape your career and articulate what support you need to increase you knowledge, skills
and experience for your current job/role to meet your Growth goals.

e Employees will need to drive these discussions with your Manager.

e Employees should come to the discussion prepared with your Proposed Growth Goals
outlined in our Career Development Plan Template.

e What you can expect from your People Leader is support and feedback to help drive your
Growth Goals. Other growth opportunities could include secondments, stretch
assignments, projects and much more.




How to log into

Bamboo
Bamboo is linked to SSO. (Single Sign On) To protect our Company data at TEG.

You can login here: https://teg.bamboohr.com/ OR Access the app on your mobile — head to Apple
Apps or your Google Wallet.

Use your work email address and your laptop password to use Bamboo.

If you need a hand accessing Bamboo, please email peopleandculture@teg.com.au



https://teg.bamboohr.com/

Creating a New Goal

in Bamboo

Lets create your Goals in Bamboo!

e Head to your Personal Profile in Bamboo
e On the Performance tab, click + New Goal under the Goals subtab
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1.Goal Objective: Use this field to name your goal or come up with a goal
objective. Note: For reporting purposes, ensure the type of Goal name is
listed before the Goal Objective for e.g. Company Goal - Team Member.

2.Due Date: Set it a due date for your goal. This will be required before saving
your goal.

3.Short Description: Use this space to describe your goal.

4.Use Milestones: Toggling on this option will allow you to add milestones for
tracking key steps or results toward reaching the goal. You can add up to 10
milestones.

5.Attach File(s): You can upload supporting documents and files to your goals
by selecting Choose Files.

6.Align with Another Goal: Employees do not have this option.

7.Share your goal: See "Share A Goal" slide

Please note that the Goals subtab automatically shows any goals that are in
progress. To change the view to completed or closed goals, click on the Status
dropdown menu and change your selection.
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Viewing Goal Details

On the Goals subtab, goal cards are in order based on the due date. Each goal card
shows the goal name, with whom the goal was shared, the due date, and the progress
tracker.

To view more goal details, hover over a goal card and click on the double arrow icon in
the top right corner. Upon click, you will be able to view the goal description, progress
tracker, due date, milestones (if applicable), comments, and any attachments.
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To edit the goal information or add/remove attachments,
click on the three-dot icon and click Edit from the dropdown
menu.

If you need to delete a goal, click on the same icon and click
Delete.

The option of closing a goal is also available in the dropdown
menu.

@ Performance
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Down[oading To download an attachment, click on the file name to view it.

Attachments

If it is a PDF or .xlsx file, you can simply click the download icon that pops up on the
preview screen in the top left corner.

To download .jpeg or .png files, right-click and select Save to download the file.

Performance Management QA.xlsx

Full Width e




Sharing a Goal

Often, goals are a shared effort. Therefore, sharing your goals in collaboration with
coworkers allows you to unify efforts and complete your goals faster and better.

Share this goal

Who has access

» Charlotte Abbott

a Ashley Adams

Add People

Tony Fonseca x

Once you share a goal with another employee, they will receive all email notifications
regarding the goal (see next page)



https://help.bamboohr.com/s/article/588037

Sharing a Goal
Contlnued A new goal has been shared with you.

Hi Jenn,

Charlotte Abbott just shared the following goal with you so that you can
collaborate as you work on it together.

‘etention by 5% before the end of Q1

Due: Feb 03, 2020

Click Edit and then click on the people icon ("Share Goal") to share a goal with other
employees who also have access to Goals. You can only share a goal with a specific
employee,” not a group of employees. Once you share a goal with the employee, they
will receive the above email notification. Your goal becomes one of their goals and will
show up on their Goals tab under Performance.

Also, it will show up in their Goals/Training/Benefits widget on Home.




Ashley (Ashley) Adams

Customer Care Trainer

Sharing a Goal
Continued
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Notice that the goal is now shared with Ashley and shows up on their Goals tab. When
sharing goal, the employee will have the same access to the goal as the employee
who created the goal. This access includes the following capabilities:

1.View the goal on their Goals tab.

2.Edit the goal (name, description, progress tracker, due date, attachments).

3.Share the goal or remove others from the goal.

4.Delete the goal.

5.Close the goal.




Notifications

A new goal has been shared with you.

Hi Jenn,

Charlotte Abbott just shared the following goal with you so that you can
collaborate as you work on it together.

Due: Feb 03, 2020

Along with the above notification, both employees and Managers will receive a wide
variety of automated email notifications from Bamboo, including:

o Monthly email reminders for you to check your goals

o Immediate notifications when goals are shared or removed.

o Reminders for upcoming or due goals




Things to keep in mind

e All Company policies, including the EEO and Respectful Workplace Behaviour

when creating and Policy, continue to apply when creating and updating goals via Bamboo. Please
ensure that the language used is always workplace appropriate.

updating Goals in
Bamboo e Growth Goals are driven by you! Download the Career Development Plan from the
TEG Intranet, articulate your proposed Growth Goals and have a discussion with
your Manager.

e Conversations with your Manager about your Goals and their updates will continue
to happen in person. Do not rely upon the Bamboo system as the only way
conversations regarding Goals happen.




Performance Reviews

e At the end of the financial year Managers will sit down with their employees to
check in and do a wrap up of their goals for the financial year

e The performance review process will be conducted via Bamboo HR which will
facilitate both employee review and reflection alongside manager and provide a
more formal opportunity to provide feedback and wrap up the year

e Please note: The Goal Setting framework will be used for the FY25 performance
review. This years performance review process (FY24) will focus on your
performance in your role and alignment to the Values.




Next Steps:
e Coordinate with your Manager to complete your Individual and Growth Goals in Bamboo
e You have until 30 June 2024 to have all Goals finalised in Bamboo

For more information, first watch the Create a Goal (bhamboohr.com) video and if you have further questions, reach out to us!

TEG HR
peopleandculture@teg.com.au



https://help.bamboohr.com/s/article/588034

