HOW MIGHT WE...? MATRIX

STATE THE CHALLENGE

WRITE YOUR ORIGINAL CHALLENGE OR PROBLEM HERE

1. WHY?

BASED ON YOUR ORIGINAL CHALLENGE, GENERATE 5-7 ANSWERS TO THE QUESTION:
WHY IS THIS IMPORTANT?

2. WHAT’S STOPPING US?

CHOOSE ONE OF YOUR ANSWERS FROM QUADRANT 1, AND GENERATE 5-7 ANSWERS TO THE QUESTION:
WHAT’S STOPPING US FROM ACHIEVING THIS?

3. HOW MIGHT WE...?

CHOOSE YOUR BEST ANSWERS FROM QUADRANTS 1 AND 2, AND USE EACH TO GENERATE 1-3
How MIGHT WE...? QUESTIONS.

4. IDEAS

CHOOSE ONE OF YOUR How MIGHT WE...? QUESTIONS FROM QUADRANT 3, AND GENERATE SOLUTIONS.
PRIORITIZE IDEAS USING GOOD, BETTER, BEST. IF YOU WANT MORE IDEAS, REPEAT WITH A SECOND QUESTION.

REPEAT THIS 4-STEP PROCESS:
AFTER YOU'VE MADE ONE COMPLETE PASS,
GO BACK TO QUADRANT 1, CHOOSE A NEW
“"WHY", AND RUN THROUGH IT AGAIN.

AFTER DOING THIS RE-FRAME
PROCESS (PERHAPS SEVERAL TIMES),
TRANSFER YOUR FAVOURITE HOW MIGHT WE...
QUESTION ONTO A FRESH 8"X6"” POST-IT. IT
WILL “TRAVEL"” WITH YOU THROUGH THE
REMAINDER OF THE I5 PROCESS.
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