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Paired Comparison
Rigorous Forced Comparison

 

Good, Better, Best
...there are no bad ideas...
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The Innovation Curve
Where to play, how to win...
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Group all your 
Good ideas on 
this row.
Good means that:
- It’s solution focused
- It’s action-oriented
- It’s specific

- e.g. “Make it 
easier” isn’t 
specific. Identify a 
specific idea about 
how to make it 
easier.

- One idea per stickie

Move your top 
three ideas from 
the Good row 
to the Better 
row.

Choose one of 
your Better 
ideas, and 
move it to the 
Best row.

Good

Better
3 ideas

Best
1 ideas

Good-Better-Best
...there are no bad ideas...
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3 ideas
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That’s where this tool comes 
in handy!

Good, Better, Best
There is an old adage in brainstorming that there are no “bad ideas.”
But as we generate ideas, it’s useful to manage and sort them. 
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Good

Better
3 ideas

Best
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idea

idea

idea

idea

idea

idea

idea

idea

idea
idea

idea

idea

At this point you don’t 
have to be too selective...

Good, Better, Best
As you generate ideas, put them on individual stickie-notes, and transfer 
the good ones to the bottom half of a Good-Better-Best workmat.
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So, move three that are 
better up.

Good, Better, Best
Chances are you are not going to be able to act on all of those ideas...
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You want to be on the 
same page about what’s 

important.

Good, Better, Best
This is where creating a “filter”, i.e. criteria for how to differentiate 
between “good” and “better” ideas is helpful.
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The filter will also 
help you identify your 

current best idea...

idea

Good, Better, Best
This is where creating a “filter”, i.e. criteria for how to differentiate 
between “good” and “better” ideas is helpful.
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The template and 
your filter will also help you 

prioritize new ideas.

Good, Better, Best
As you keep generating ideas, continue adding new ideas to Good, and 
moving ideas to Better and Best.  A new idea moving into a higher 
category must displace an existing one.
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There may be no 
“bad” ideas during in 

brainstorming...

idea

idea

idea

idea

...and it generally takes 
a lot of ideas to arrive at a 

breakthrough.



© floworks/juice, 2014

       © floworks/juice, 2014! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !    innovation in a box

Group all your 
Good ideas on 
this row.
Good means that:
- It’s solution focused
- It’s action-oriented
- It’s specific

- e.g. “Make it 
easier” isn’t 
specific. Identify a 
specific idea about 
how to make it 
easier.

- One idea per stickie

Move your top 
three ideas from 
the Good row 
to the Better 
row.

Choose one of 
your Better 
ideas, and 
move it to the 
Best row.

Good

Better
3 ideas

Best
1 ideas

idea

idea

idea

idea

idea

idea

idea

idea idea

idea

idea

idea

Good, Better, Best...

idea

idea

idea

idea

...will help you manage 
the process.
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innovation in a BOX™

Thanks!

We hope you find this innovation tool valuable, and 
we’d love to hear your stories of where you’ve put it to use.


